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Agenda

* Overview of Integrated Plan and Goal 1
» Goal Workgroup Process and Tasks
* Needs Assessment Data Related to Goal 1

* Review Strategies and Activities from
Previous Integrated Plan

* Brainstorm
* Next Steps
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National HIV Goals, Vision,
and Priority Populations

Goals Strategy Vision

Improve HIV-Related
Health Outcomes of

The Strategy focuses on four goals to guide The United States will be a place where new HIV infections are
the nation toward realizing this vision: prevented, every person knows their status, and every person with
HIV has high-guality care and treatment, lives free from stigma and
GOAL 1 discrimination, and can achieve their full potential for health and
@ Prevent New HIV well-being across the life span.
Infections. This vision includes all people, regardless of age, sex, gender
identity, sexual orientation, race, ethnicity, religion, disability,
@ GOAL 2 geographic location, or socioeconomic circumstances.

People with HIV.
Prlorlty Populations
O ﬁﬁ GOAL 3 * Gay, bisexual, and other men who have sex with
GDE Reduce HIV-Related men, in particular Black, Latino, and American
Disparities and Health Indian/Alaska Native men
Inequities.

* Black women

GOAL 4 + Transgender women
Achieve Integrated,
Coordinated Efforts
That Address the * People who inject drugs
HIV Epidemic Among

All Partners.

* “Youth aged 13-24 years

iﬂi‘@@

Learn more about the National HIV/AIDS Strategy at HIV.gov/topics/nhas
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Integrated HIV Prevention and
Care Plan

* Required by CDC and HRSA every 5 years

» Current plan was developed in 2016- in place
from 2017-2021

» Guidance for new plan released in June 2021

* Final plan for 2022-2026 due for submission

December 9, 2022

* Internal Goal: Finalize draft of integrated plan
by October 10, 2022 for internal review
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Why Integrated Planning?

* Ensures collaboration among HIV prevention, care, STI,
and harm reduction public health staff

» Creates opportunity for alignment of strategies and plans-
STI, HIV, and HCV

* Ensures input from community partners in our planning
efforts:
- SAPG
- Local Health Departments
- Agencies funded to provide services
- Communities impacted by HIV, STls, HCV
- Organizations that provide HIV, STI, and Harm Reduction Services
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Integrated Plan Sections

« Section |: Executive Summary

« Section II: Community Engagement and Planning
Process

« Section IlI: Contributing Data Sets and Assessments
- Epidemiologic Snapshot
- Needs Assessment
- Resource Inventory

» Section |V: Situational Analysis
« Section V: 2022-2026 Goals and Objectives

» Section VI: 2022-2026 Integrated Planning
Implementation, Monitoring, and Jurisdictional Follow-Up

» Section VII: Letters of Concurrence
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Integrated Plan Goals

* Wisconsin goals will mirror goals in the
National HIV/AIDS Strategy (NHAS)
- Goal 1: Prevent new HIV infections
- Goal 2: Improve HIV-related health outcomes of
people with HIV
- Goal 3: Reduce HIV-related disparities and
health inequities

- Goal 4: Achieve integrated, coordinated efforts
that address the HIV epidemic among all
partners
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Goal Workgroup Tasks

* Responsible for developing objectives,
strategies, and activities for each goal for
inclusion in the Integrated Plan (Section V)

* Responsible for gathering input from SAPG
specific to the goal

» Responsible for getting feedback on
objectives, strategies, and activities from
external parthers and community members
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Developing Objectives,
Strategies, Activities

 How will we do it?

- Template
= At least two objectives for each goal

= At least three strategies for each objective

» For each strategy, an accompanying narrative describing the strategy
and at least three activities that address the strategy. The activities
should include priority populations, responsible parties, timeframe,
and data indicators

- SAPG meeting- focus on each goal
- Gathering feedback and incorporating it into template

- Focus on incorporating health equity into objectives,
strategies, and activities
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Integrated Needs Assessment

* Diverse & Resilient contracted to complete
Integrated HIV Prevention and Care Needs
Assessment- report delivered on April 11,
2022

* Two surveys- a community survey (126
respondents) and a provider survey (83
respondents)

* Focus group- 26 participants
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Key Needs Assessment
Findings Related to Goal 1

 At-Home HIV Tests

- Majority of respondents never used an at-nome HIV test
but also said “yes” or “maybe” they would be interested
IN using one

« Condom Use

- Only 12% of respondents report using condoms during
vaginal/anal sex every time, while 25% report never
using condoms for vaginal/anal sex

= 52% report never using condoms for oral sex while only 5% say
they always use condoms during oral sex

- 95% of respondents say they have easy access to
condoms when they need them

To protect and promote the health and safety of the people of Wisconsin. 11




Key Needs Assessment
Findings Related to Goal 1

* Syringe Services
- 28% of respondents use syringes to inject drugs, and
18% shared syringes; 91% report using sterile

equipment every time or most of the time

= Of PWID respondents, 57% share needles sometimes to most of
the time, 11% are HIV positive (25% not in care)

- 89% indicate they know where to get sterile
equipment/supplies in their area and a majority (73%)
are “extremely” or “quite” comfortable going to a syringe
services program
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Key Needs Assessment
Findings Related to Goal 1

* Social Determinants of Health

- Employment, Housing Stability, Access to
Care/lnsurance, Stigma, Mental Health, Safety,
Experiences of Oppression, and Transportation
all identified as barriers to achieving care
outcomes

* Telehealth
» Majority of respondents said “yes” or “maybe”

that telehealth would be a good option for
them

To protect and promote the health and safety of the people of Wisconsin.




Key Needs Assessment
Findings Related to Goal 1

- PrEP/PEP

- Large majorities of priority populations have
heard of PrEP (85% of total respondents), but
only 12% indicated they are currently taking it

= 36% of total respondents indicated they “would not be
interested in taking PrEP” even if they feel they are at
risk for HIV

- Large majorities of priority populations have
heard of PEP (75% of total respondents), and
68% indicate they would know how to obtain it

To protect and promote the health and safety of the people of Wisconsin.




Previous Plan

Wisconsin Integrated HIV

Prevention & Care 0 ve I"V i eW

Plan 2017-2021
Envisioning the End of the HIV Epidemic







Breakout Groups

* In-Person:
- Group 1: Amy (facilitator), Elizabeth (notetaker)

= Janice Brown, Juan Flores, Elle Hill, Falicia Martinez, Shannon
Prissel

- Group 2: Ricardo (facilitator), Dan (notetaker)

= Max Hannah, Chris Lee, Larry Ponder, Amanda Schumacher, Joy
Wedel

- Group 3: Loriann (facilitator), Craig (notetaker)
= Niko Yelic, Aniyah Tomah, Imani Sloan, Justin Roby

- Group 4: Syd (facilitator), Jacob (notetaker)

= Broderick Pearson, Jamal Perry, Rick Rose, James Stewart,
Melissa Ugland
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Breakout Groups

* Virtual:

- Group 1: Vipul (facilitator), Megan (notetaker)

= Cathy Augustine, Thomas Eades, Mike Fitzpatrick,
Hailey Keeser, Sol Aldrete

- Group 2: Allison (facilitator), Bethany

(notetaker)

= Alex Corona, Jose Estrada, Matthew Lewis, I'jah
Watson

To protect and promote the health and safety of the people of Wisconsin.




Small Group Breakout
Discussion

* What specific interventions/activities should
we consider implementing to prevent new HIV
infections in Wisconsin in the next 5 years?

To protect and promote the health and safety of the people of Wisconsin.




Questions for Discussion

» Considering the strategies and activities
presented in the previous integrated plan (on
the 10-pager), what do you think has worked
towards preventing new HIV infections and we
should continue doing?

* What isn’t included in the previous integrated
plan for goal 1 that should be included in the
new plan, or should be updated from the

previous plan?

To protect and promote the health and safety of the people of Wisconsin.
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Questions for Discussion

* What do you see as key resources/strengths
in Wisconsin to successfully achieve the goal
of reducing new HIV infections in the next five
years?

* What do you see as the key challenges to
successfully achieve the goal of reducing new
HIV infections in the next five years?

To protect and promote the health and safety of the people of Wisconsin.




Next Step- Draft Objectives

» Using SAPG feedback and notes, we will
regroup and draft objectives, strategies and
activities based on today’s input, and bring it
back for review

To protect and promote the health and safety of the people of Wisconsin.
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Questions?

Thank you!
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